PROJECT REQUEST/AUTHORIZATION TEMPLATE


AUTHORITY TO PROCEED

<TITLE OF PROPOSED PROJECT>

1. EXECUTIVE SUMMARY

Provide a brief text description of the proposed project.  Sufficient detail should be provided to introduce an uninformed member of the company to the new concept.

2.  IMPACT ON COMPANY OBJECTIVES

	OBJECTIVE
	SCORE (L,M,H)
	EXPLANATION
	TARGET METRICS

	Increase Sales 
	
	
	No of new clients companies

Increased revenue per client

	Improve benefits to clients
	
	
	Reduction in operating costs

Reduction in attrition

Reduction in deployment cycle

	Improved utility to end user
	
	
	

	Improved usability
	
	
	Improvement in process and workflow efficiency

	Improved vendor/partner relationship
	
	
	Improved product implementation

	Reduced costs for Intel
	
	
	Cost targets for development/operations


Overall Project attractiveness Ranking (1, 2, 3):

Level of implementation effort required (L, M, H):

Business Sponsor:




Date written:

Decision:





Date of Product Planning Session:

